
1IESO Agripreneurship Bootcamp

For aspiring and existing 
agripreneurs

ONLINE ACCELERATOR PROGRAM

PROGRAM DURATION:

6 WEEKS ONLINE

PROGRAM DATES:

JULY 12 TO AUGUST 2O 2O21

PROGRAM FEES:

$25O
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OVERVIEW
It would be an uphill task to achieve Africa’s agribusiness potential of USD1.0 trillion by the year 
2030 without empowering the agribusiness SMEs across the continent with the right technical 
and business management skills to grow, scale and make a transformational 
difference. That is where the IESO Agribusiness Bootcamp Program comes in. The program is 
divided into two components: Accelerator Program and Incubator Program.

Our program indulges an enlightening blend of live and recorded faculty coaching sessions, 
assignments and interactive discussions.

Empower young agripreneurs across Africa with the needed technical and agribusiness 
management skills to launch, grow and gain a competitive advantage within the agribusiness 
ecosystem.

The Agripreneurship ToolkitThe Agripreneurship Toolkit

Industry Analysis and 
Marketing Strategies 
in Agribusiness

Innovations in 
Agribusiness

Business and  
Financial Analysis

Legal Structures, 
Global Trade and 
Export Controls

Organizational 
Management in 
Agribusiness

Risk Management in 
Agribusiness

Pitching to Secure 
Equity, Grant, and 
Debt Financing
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Our 6 weeks intensive program provides a unique opportunity to join a group of the continent’s 
most ambitious youth driven agribusinesses across the agricultural ecosystem as they delve 
into understanding grasping and mastering the technical skills needed to analyze and interpret 
financial statements, manage their agribusinesses efficiently and develop the much needed 
professionalism in business.

Understand the agribusiness industry, highlighting challenges and opportunities across its 
value chain.

Analyze and interpret financial statements and ratios and how they inform strategy.

Setting up effective corporate governance systems within your agribusiness.

Grasp concepts and tools, you need to successfully develop or fine tune the marketing 
strategy of your agribusiness.

Provide practical, evidenced-based guidance to developing and establishing a professional 
corporate structure within your agribusiness.

Extend your network and build relationships by working with accomplished executives from 
diverse backgrounds, agribusiness sectors and countries across the continent.

Master how to pitch to prospective investors, grant, and debt institutions

1.

Our Program will Help You

UNIQUE AND RIGOROUS 
AGRIBUSINESS ONLINE 
LEARNING EXPERIENCE

2.

3.

4.

5.

6.

7.
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Dynamic Lectures Case Studies &
Real-world Examples

Discussion Boards

Live Interactive Webinars 
with our successful 
agripreneurs with Q&A

Seed Money for Pitch 
Winners

Learning Experience
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Module 1.

This is designed to provide you with an overview of the agribusiness industry, leading agribusiness players 
and best practices. We will also explore the essential elements of demand generation, customer  
acquisition and forecasting demand for both conventional media and digital media.

• Gain insight into agribusiness industry, regional and global trends and evaluating domestic and  
international opportunities across the agricultural ecosystem.

• Learn how to market effectively using best practices of digital marketing, social media, PR, SEO,  
and pricing.

• Learn how to develop a sales process, partnerships and supply relationships.

• An outline of an expansion strategy for your agribusiness enterprise.

Marketing and Industry Analysis in Agribusiness

PROGRAM TOPICS
This program is designed for aspiring and active agripreneurs who want to take their ideas and 
agribusinesses to the next level.

5IESO Agripreneurship Bootcamp



6IESO Agripreneurship Bootcamp 6IESO Agripreneurship Bootcamp

Module 3.

Master the technical skills needed to analyze agribusiness financial statements and disclosures for use in 
financial analysis.

• Financial statement interpretation, analysis and strategies.

• Financial pathways, debt, angel investors, venture capital, private equity and IPOs.

• How term sheet works and what term sheets mean.

• Financial valuations.

Business and Financial Analysis

Module 4.

Examine the legal and structural bottlenecks of setting up an agribusiness in Africa. Explore the nuts  
and bolts of compliance across value chain sectors in agribusiness, including strategies for creating 
compliance policies and procedures within your agribusiness entity. You will also be exposed to various 
matters involving trade and export controls.

• Hiring, Dismissals, Employment and labor Contracts, Agreements.

• Global trade and export controls across regions.

• Difference between patents and intellectual property so you know what kind of protection you need.

Legal Structures, Global Trade and Export Controls

Module 2.

Derive lessons, study methodologies, and explore several innovations across different agribusiness firms 
operating across different sectors of the agribusiness value chain.

• To leverage the principles of innovation which will develop in participants the capability to design and 
develop new products that meets world standards, and export Africa to the world.

• Increase Africa’s share of traditional foods on the world markets.

• Build the capacity to innovate processes and practices in Africa’s agribusiness.

• Leverage on emerging innovations to design new and profitable businesses.

Innovations in Agribusiness
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Module 6.

We will start by looking in more depth at different kinds of risk such as agricultural risk, weather/ 
climatic risks, financial risks, business risks, regulatory risk but also at the different tools available to 
agripreneurs to ensure risk mitigation.

• Ensure Identification, definition, and implementation of risk responses in agribusiness.

• Be able to develop an agribusiness risk management framework and establish an agribusiness risk  
management strategy.

• The analysis of risks to determine their probability, strategy, and impact.

• Some risk mitigation tools.

Risks in Agribusiness Management

Module 7.

This module helps you communicate your business clearly in a way that sparks interest and even inspires 
potential investors to gladly talk to you, ask follow up questions, and welcome follow up meetings. That 
may make the difference between being shut out and getting an investment.

• You will be able to deliver an elevator pitch while being clear, on-point, and interesting to whoever you 
are talking to.

• Whether you are making a venture capital pitch or going into a sales pitch or sales presentation, after 
this module, you will be able to communicate your ideas as effectively as possible and impress.

• This module will help you create an investor pitch deck for different financing options and situations. 
We will work from a pitch deck example and a template. Once you understand how to write a pitch 
deck, you will be able to create one for your start-up.

Pitching to Secure Equity, Grant, and Debt Financing

Module 5.

You will learn the fundamentals to effectively lead people and teams, manage an agribusiness as well 
as tools to analyze agribusiness situations and develop in-house strategies that establishes corporate 
culture and conducive and productive business environment.

• Creating an agribusiness corporate culture that is conducive to growth.

• Developing Key performance indicators for your agribusiness.

• Examine the crucial components of attracting, developing, and retaining talent.

Organizational Management in Agribusiness
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Acquire scalable agro solutions to help 
you grow your agribusiness into global 
success stories

PROGRAM BENEFITS 
AND REQUIREMENT
Program Benefits

Be equipped with technical skills to 
drive local value addition within your 
agribusiness

Access to agribusiness industry 
experienced coaches and personnel with 
over several years’ experience

Earn an IESO Agripreneurship digital 
certificate upon successful competition 
of the online program

Valid email address

Computing device connected to the internet, PC/Laptop, tablet, or smartphone

The latest version of their preferred browser to access our learning platform

Microsoft office and pdf viewer to access content such as documents, spreadsheets, 
presentations, PDF files and transcripts

Program Requirement

1.

2.

3.

4.
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Mr. Francis OseiMr. Francis Osei
Managing Consultant,
IESO Agribusiness Consult

International Finance Corporation, LPI, 
Performance Monitoring and Assessment 
Certified Trainer

Advisory Board Member, AgroMinds Africa

FACULTY
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Jackie BenyahJackie Benyah
COO,
IESO Agribusiness Consult

International Finance Corporation, LPI, 
Performance Monitoring and Assessment 
Certified Trainer.

Advisory Board Member, AgroMinds Africa

Dr. Sena Agobojah AgyepongDr. Sena Agobojah Agyepong
Senior Lecturer & Head Business Admin 
Department, Ashesi University

Project Lead Business Academy, Next 
Generation Cocoa Youth Program, MASO
Entrepreneurial Lead, Ashesi Innovation 
Experience, AIX

Coordinator, Ashesi Enterprise Fund, AEF

Andrew AhiakuAndrew Ahiaku
Head of Banking Sector, 
Aceli Africa

Food and Agricultural Finance Specialist

Nana BaidooNana Baidoo
Agribusiness Finance Consultant, 
IESO Agribusiness Consult

Head of Investment Banking, FinCap 
Securities

Professor Bernard Nii Nortey Professor Bernard Nii Nortey 
BotchwayBotchway
Counsel for Global Trade and Export 
Controls, Bank of America

Assistant Professor, University of North 
Carolina - Chapel Hill School of Law

Derrick CrentsilDerrick Crentsil
CEO,  
La Lune Digital

Informations Technology,  
communications and digital marketing 
expert

Steven N. OdarteifioSteven N. Odarteifio
Program Director,  
IESO Agripreneurship Bootcamp

Head, Research & Agribusiness 
Development
IESO Agribusiness Consult
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Email: info@iesobootcamp.com

Phone (worldwide): +233 243 550 798
                                 +233 262 686 826

PROGRAM 
INFORMATION

6 Weeks Online 
2 - 4 Hours a Week

Duration
$250
Program Fees

www.iesobootcamp.com
Apply Here
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The IESO Agripreneurship Bootcamp is the brainchild of IESO 
Agribusiness Consult, a ghanaian agribusiness consulting firm in Ghana.

IESO Agribusiness Consult is committed to adding value to the emerging 
agribusiness sector in Sub-Saharan Africa through the provision of 
strategic advisory, training and development services. We play 
significant roles in Banking and Finance, Risk Assessment, Technical 
Evaluation and other functional areas of agribusiness management.

As agribusiness assumes a central and strategic role in Africa’s 
development, our knowledge of the African agribusiness terrain 
provides the much-needed answers across value chains and complex 
agribusiness ecosystem. We bring our extensive professional knowledge 
and experience to bear in developing practical and workable solutions 
that meet the needs and aspirations of our clients.

ABOUT
IESO AGRIBUSINESS
CONSULT
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The IESO Agripreneurship Bootcamp Program seeks to empower a new generation of youth driven agribusinesses and agripreneurs with the 
tools and resources that equips them to be professional and responsible firms that can develop into agribusiness multinationals

   Francis Osei (CEO, IESO Agribusiness Consult)


